Lesson/Training Plan: Building a Supportive University Digital Learning Community
Overview
This module is designed for postgraduate students and academic staff at Sokoine University of Agriculture (SUA) to explore how to foster an inclusive and supportive digital learning community within university environments. The lesson emphasizes equity, diversity, and inclusion (EDI) in online engagement, equipping participants with both conceptual understanding and practical digital tools to build accessible, collaborative, and respectful learning spaces.
Learning Goal
To foster the capacity of postgraduate students and staff at SUA to create and sustain inclusive digital learning communities that promote collaboration, equity, and belonging
Learning Objectives
1. Identify at least three key characteristics of a supportive and inclusive digital community with 80% accuracy as measured by a short quiz.
2. Demonstrate the effective use of one equity-focused digital tool by actively participating in at least one digital engagement activity.
3. Evaluate the impact of digital community-building activities on inclusion and engagement by providing three or more evidence-based insights linking practice to equity principles.
Instructional Strategies
· Interactive Discussion Forums: Participants will engage in asynchronous forums designed with accessibility features such as captioning, text-to-speech, and multilingual options (Illinois State University, n.d.).
· Case Studies of Inclusive Online Communities: Short case analyses will allow participants to reflect on successful practices in building equitable learning spaces (Stephen, Barnett & Ben Ramadan, 2023).
· Collaborative Group Activities: Using Padlet, Google Docs, or Jamboard, participants will design mock community guidelines that highlight inclusivity and align with the Community of Inquiry framework (Garrison & Vaughan, 2008).
Digital Tools for Equity
The module integrates tools that directly address barriers to accessibility and inclusion. For example, captioned and recorded video introductions ensure that students with hearing impairments or language barriers can participate equally. Accessible forums allow text, audio, or video contributions, reducing disparities for learners with limited internet bandwidth (Harden, 2022; CAST, 2018).
Assessment Methods
· Participation in discussion forums (20%): Evaluated on inclusivity and responsiveness.
· Group Reflection Paper (40%): Teams will write a 500–700 word reflection linking activities to equity principles.
· Short Quiz (40%): Formative quiz on module content, focusing on best practices for digital equity and engagement.
Criteria for Evaluation
· Knowledge: Understanding of key equity and inclusion concepts in digital communities.
· Skills: Ability to use digital tools for inclusive peer engagement.
· Application: Evidence of evaluating the inclusivity and accessibility of digital tools/activities.
· Collaboration: Active and respectful contribution to group work.
Rubric for Assessment
	Criteria
	Excellent (90 – 100%)
	Good (70 – 89%)
	Satisfactory(50 – 69%)
	Needs Improvement (< 50%)

	Knowledge of Inclusive Digital Communities
	Accurately identifies 3+ characteristics with depth and examples.
	Identifies 3 characteristics with minor gaps.
	Identifies 2 characteristics with limited clarity.
	Identifies fewer than 2 characteristics or lacks accuracy.

	Digital Tool Use
	Effectively demonstrates equity tool with creativity and clear relevance.
	Demonstrates tool with relevance but limited creativity.
	Minimal demonstration with unclear connection to equity.
	Does not demonstrate tool or shows poor understanding.

	Evaluation/Reflection
	Provides 3+ evidence-based insights, critically linking equity to practice.
	Provides 2 evidence-based insights with some critical analysis.
	Provides 1–2 insights, limited linkage to equity.
	No clear evaluation or unsupported claims

	Collaboration & Engagement
	Actively contributes, respects peer, fosters inclusion.
	Contributes regularly, generally respectful.
	Limited contributions or engagement.
	Minimal/no participation; disruptive to inclusion.



Course Map
	Learning Objective
	Instructional Strategies
	Digital Tools for Equity
	Assessment

	Identify key characteristics of a supportive digital learning community
	Case studies; Interactive discussions
	Accessible discussion forums; Captioned lecture snippets
	Short quiz (80% pass criterion)

	Demonstrate the use of a digital tool for peer engagement
	Collaborative group activities
	Padlet, Google Docs, Captioned video introductions
	Participation in discussion forum & digital activity

	Evaluate the impact of digital community activities on inclusion
	Group reflection papers; Debrief discussion
	Accessible templates, captioned feedback videos
	Group reflection paper (rubric-based evaluation)



Anticipated Challenges
· Digital Divide – Some students may face limited connectivity or lack devices (Veletsianos & Houlden, 2019).
· Digital Literacy – Unequal confidence with tools may hinder engagement (Stephen, Barnett & Ben Ramadan, 2023).
· Resistance to Change – Preference for traditional methods may limit adoption.
Measuring Equity Impact
· Participation Analytics: Monitor engagement across demographics.
· Feedback Surveys: Gather student reflections on accessibility and inclusivity.
· Quality of Engagement: Review forum posts and group work for inclusivity markers (Illinois State University, n.d.).
Narrative
The equity component of this lesson plan is embedded in captioned video introductions and multimodal discussion forums. These tools ensure participation for learners with hearing impairments, low literacy, or unstable internet connections. The rationale for these choices aligns with recommendations from Stephen, Barnett & Ben Ramadan (2023) and Harden (2022), emphasizing proactive design for inclusion. Effectiveness will be measured through engagement data, feedback surveys, and analysis of reflective assignments to confirm that equity outcomes are being achieved.
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